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Susiness (Goals




BUSINESS CONTEXT

At the end of every building
construction phase, there's a need
to hand over all the relevant
documentation and data required
for the successful Operation and
Maintenance of a facility.

This Handover application should
provide seems less experience in
gathering the relevant documents
such as Plans, Models, Drawings,
Schematics, Operating Manuals,
Technical sheets, warranties and
certifications form multiple
Contractor and Sub-Contractor.




Primary User

General Contractor

2 Sub-Contractor




Key Objectives of General Contractor

Create Manual Review Publish

GC Should able to Create a
Manual and assign it to sub
contractors to collect required
project documents.

Finally GC wants to publish the
manual by combine all the documents
as per their defined categories.

GC Should able to review/ examine
the documents submitted by sub
contractor.

The Final Handover

Published manual should handover to
Project owner digitally and get his
approval.



Key Objectives of Sub-Contractor

Provide Project Get it Revied Handover the Final Get Funds Released
Documents Version

Sub-contractor sub able to submit Get all his assigned project Make sure all his project documents Key objective is to submitted required
required project documents to documents submitted and reviewed are properly reviewed and get final project documents within the
General contractor sign off timelines and get his funds released.




Jser Persona




General Contractor

%

Active
. . Lifestyle
Management United Kingdom _y=
George is an General Contractor in a Mega construction company. He looks after a project handover phase of
project. He is accountable for the collecting the relevant documents such as Plans, Models, Drawings, Schematics, @
Operating Manuals, Technical sheets, warranties and certifications form multiple contractor and Sub-Contractor.
The collected documents needs to get reviewed and hand it over to project owner. C(l)\lmputer
ovice
[ =————
PAINPOINTS NEEDS & WANTS O<8
® Tracking documents in E-Mail is a time ® What to Handel multiple manuals in project Social
taking process o ¢ % ocla
A A asy way to track Documents Connect
® Documents are getting mismatch e Reviewing the received document and
Manual progress to currently checking on requesting changes for the document
Excel, which is leading us towards human Want to avoid Human errors
® crrors.

Need seamless experience between

Consolidating the right document is cubcontractor and Owner

creating problem

Spoiling the Company reputation due to
Missing the timelines




Sub-Contractor

%

Active
. . Lifestyle
Management United Kingdom ;:
John is an Sub-Contractor in a Dot construction company. He looks after on field project management and
| construction. He is accountable to get this project funds released by submitting the created project manuals such @]
as Plans, Models, Drawings, Schematics, Operating Manuals, Technical sheets, warranties and certifications and
hand-it over to General contractor. Computer
Novice
=
PAINPOINTS NEEDS & WANTS O<8
® Tracking documents in Assigned tasks in ® What to Handel multiple Sections in Manual Social
o . . |
E-Mail is a time taking process ® Fasy way to track Documents e
Documents are getting mismatch e Reviewing the received document and
Hugh gap in communication with GC requesting changes for the document
@ Consolidating the right documents is ® \Want to avoid Human errors

creating problem :
gp Need seamless experience between

® CEffecting the Company reputation due to subcontractor and Owner
Missing the timelines




[deation & Conceptual ﬁ:
Sketching









== Create New Manual

General
Contractor

.J'SSFT_""‘-_!\M

"'m
ZESET ASTISN

LSSCT QL
&f\’[ ;.\’)L

Classify the sections and
Assign o Subee



Hello, Subee please
submit the documents to
the assigned sections

'ﬁ\l\

Sub-Contractor

Uploaded Documents




Hello GC, Please check
the uploaded documents

Document Review




Request to right
! document

E—  Approve the rght
: | document

ASSET

—_—




Hello Subee, Please re-
upload the with the right

document




ASSET
ASSET

ASSET
_ASSET 1
ASSET

—_—

GC Approves the
documents

successfully bone




GC Publish documents as
3 Manual and send it to
Project Owner
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Handover
User Journey Map

110 AL g b A P 3 e 3t 508 Vo
e S
[oepimey

s s 3 f W R e s £ Ve
eV 0 o 3 s b Ve o o o ey

s
Mt A

The current problem statement

M
P

2 01 St o s s e b T
o

e &

1 sved
o prdeise & oot 105

'
P08 10 s A vk e

Aot M SOTNINL KNS (Ul )
o e sk w
Manpg e gl
Vaeed
»

A 94y
)

acn = v <
=
[
Bnpabarenn Sonp Avcign Upeinta / Bunton / Mapoonn Pt eute ™
ot oy
Ny AN (ot G rls aperard bt ey e e el it o s e 0 vk v e e e -
o) bty Jracppneil Peshe o iy - Aot Sganm fitybmsnn ptvmtt Terene & sreeed —ren. e S ity o ore
c P o « 3
Wi o e it o o e e it Sataciny g4 pep S et v ik g sabtha ity e W i b
= pe———— —— T SR e—— Ry o b e Py v o v e pamripey ety Vorrwe 8 soe
e pronda haiion
Lt G e it « «
Smthd g 68 s ety I ia bt - e
TRy e . eV e st s vkt D ST jophortin
VWL bt b i peasey e ey T
pretrvy e
e s ot it e s b U
o e i s Moo st egatn
Lt st oy
P 8 W e cas oy
= e g
oo the aeten  Fion s s ot
Pty ot o
cimes b werre
vy et v Ovrresiby o s o A T ——
e . s st ey e e prepate
b v amd e " ——
e
iy coarent
Akt




Basic Journey Flow

Basic Journey Flow

General Contractor ~GC~

What iam locking for?

1 want o "Digital Manual Generator tool” which can boost aur

operational efficiency with zere human error with its seamless
digital process between project owner, GG and with varicus
sub contractors
What actuslly i want
) -E.".‘:e 5
065 | et Sub-Contracter
Creating o New Manual m
As the Subcentractor, I need to know what Asset Data ond
IE Add multiple sections Documents to supply ond by when sa that 1 can meet my
and subsections contractual obligation and get paid.
1= Check the ossigned Tosks
Assign to 2=
sub contracters >
Uplood documents D
O Track Progress by
digital manitaring system
— e——
Submit
\ N
o —
o —_— Review
v—
 xpers
.

III

Generate Manual



Scope Baselining

a—0
.8



Handover
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Component Mapping

i»

Header

Search Scope

Notifications

Create new

Carousal View

My Career
Roadmap View

List of Manuals

My Career
Options View

Build your own
Career View

Description

Sections

Explore Career
Framework

Manual Status

Add Sections

Description

Section Status

Assign

Section Details

Documents

Document Meta
Data

Preview

Comments

Share

Other options

Recent Activity

All Activity on
manual

Comments received

Reply




t] O n F] OW LogIn Manual List

Create Manual Sections page Documents Page

Dashboard Document Register

Sub-contractor Profiles

Internal Com



ask Flow

g:;wgg;/ae:d Manual Dashboard Manual Details

Manual Dashboard Add Section Section Details Section Page

el Handover Manual Details
Dashboard Manual Dashboard

Preview
Manual Section Page Documents list
Dashboard
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Manual List
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Visual design

ORACLE Aconex

Hotel VIP

& Models M Documents &% Mall & Packages

AW WA VEMNITE WY W YR

B Tenders

4 Oracle Construction Manual

Dashboard Description

Key Performance Indicator goes Card Title Here

in two lines and truncates here... &

”.

KPi for Departement Budget

123,263 w0 1
05 Sxes.

12081938

12081938

12981938

12081958

12081938

12081938

12981938

12981938

12981938

12981938

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

In Prograss

In Progress

Department Budget 2020
10

4 = & 4
& .
" [

x Y o | ©
bﬁo
0 S "

Key Performance Indicator goes
in two fines and truncates here...

Marketing
Dopartment 2019
B

+ Serles 1

Sories 2

« Series3

Series 4

20 lines
20/20

0/20

+

Add Card




Visual design

[

ORACLE Aconex

Hotel VIP

@ Models B Documents
AT U L o

v Tasks

&4 Mail
L= N

& Packages € Cost M Tenders
e o
Description

C Workflows

il Reports £ Setup

This is an Architectural O&M for ABC College. The Project started on 1st Jan 2021 and this Manual is required to be submitted to Owner by 31st Dec 2022. The contractors that would work ReadMore...
>

Sections

‘ —+ Section
a Sectian Name
0O » Alumium Windows
0 ’ Flooring Carpet
a " Painting
=] » Railing
O » Painting
O » Flooring Carpet
O v Painting
O » Flooring Carpet
O . Painting
(] ’ Flooring Carpet
O +  Pointing

Requostad

100

150

50

150

S0

150

Dolivry status

=

Asslgne To

Joey Tribiani

Ross Geller {+2mar

Phoebe Buffay |+mare)
David Schim +2more
Leena [+ mom)

Rachel Green {+3mom
Sadia (+2mere)

John Mayer { +4mo ]
Belmont john |+ moed
Phoebe Buffay | +*mam

Gunther (+2more)

“

Organisation Expectod by Dato

Triblany International /872021 m LT
Geller International 10/8/2021 [ 20 prosress ] e
Buffay Org |+3mere 8/8/2021 a -
Schim Const | +2more) 10/8/2021
Leena Org (+imoe) 8/8/2021 a -
Green Constructions { +3more] 10/8/2021 m
Sadia (+2mere| 8/8/2021
JohnOrg  ¢+#mese) 10/8/2021 a -
Belmont john Const ( +4 mere) 8/8/2021 oD
Buffay Org (+=mor) 10/8/2021 a -
Gunther Org [+2more) 8/8/2021




Visual d

ORACLE Aconex

@ N

Section 10
Environment Management ~

January 3, 2020

12 Documents

04 Editable Text

12 Comm

12 Subsections

101 General Description
08 Editable Text - 15 Documents - 15 Comments
January 5.2020

10.2 Description of the System
08 Editable Text - 75 Documents - 1S Comments
January 3.2020

10.3 Operation of the System
08 Editable Text - 15 Documents - 15 Comments
Janusry3.2020

10.4 Maintenance of the System

08 Editable Text - 15 Documents - 15 Comments
January 3,2020

105 Equipment Suppliers

08 Editable Text - 15 Documents - 15 Comments
Janusey 3 2020

[7] ors

B Tenders

Comments

Documents
-

Not Assigned

Requived by Date

nf2/200

Expacted Documents
(

on Description

Tite details will be displayed here. In most cases these details will go in more lines. Tile details will be displayed here. In most cases these details will go in more lines.Tile details
will be displayed here. In maost cases these details will go in mare lines. Tile details will be displayed here. In most cases these details will go in more lines Tile details will be
displayed here. In most cases these details wil! go in more lines. Tile details will be displayed here. In most cases these details will go in more lines Tile details will be displayed
here, In most cases these detalls will go in more lines. Tlle details will be displayed here. In most cases these details will go in more lines.Tile details will be displayed here, In
most cases these details will go in more lines. Tile details will be displayed here. In most cases these details will go In more lines.Tile details will be displayed here. In most cases
these details will go in more lines. Tile details will be displayed here. In most cases these details will go in more lines.

Tile detalls will be displayed here. In most cases these details will go in more lines, Tile details will be displayed here. In most cases these details will go in more lines.Tile details
will be displayed here. In most cases these details will go in more lines. Tile details will be displayed here. In most cases these details will go in more lines.Tile details will be
displayed here. In mast cases these details will go in mare lines. Tile details will be displayed here. In most cases these details will go in more lines Tile details will be displayed
here. In most cases these details Tile details will be displayed here. In most cases these details will go in more lines. Tile details will be displayed here. In most cases these
details will go In more lines. Tile details will be displayed here, In most cases these detalls will go in more lines. Tile details will be displayed here. In most cases these details will
£0 in more lines Tile details will be displayed here. In most cases these details will go in more lines, Tile details will be displayed here. In most cases these details will go in more
lines Tile details will be displayed here. In most cases these details will go in more lines. Tile details will be displayed here. In most cases these details will go in more linesTile
details will be displayed here. In most cases these details will go in more lines. Tile details will be displayed here. In most cases these details will go in mare fines.Tile details will
be displayed here. In most cases these details will go in more lines. Tile details will be displayed here, In most cases these details will go in more lines.

Tile details will be displayed here. In most cases these details will go in more lines. Tile details will be displayed here. In most cases these details will go in more lines.Tile details
will be displayed here. In maost cases these details will go in mare lines. Tile details will be displayed here. In most cases these details will go in more lines Tile details will be
displayed here, In most cases these details will go in more lines. Tile details will be displayed here. In most cases these details will go in more lines.Tile details will be displayed
here. In most cases these details

Lorem Ipsum Dolor Sit Amet Description

Tile details will be displayed here. In most cases these details will go in more lines. Tile details will be displayed here. in most cases these details will go in more bnesme detais will be displayed here. In
most cases thess details wil goin mere fines. Tile dutails will be displayed here. in most cases these details will go in more Enes Tile detais will be displayed har

D B
czxm B°

B Lorem Ipsum Dalor Sit Amet

E Lorem Ipsum Dolor Sit Amet

Comments :

(O]

_




Color

Palette
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Color Palette

Primary and Secondary Colors

#ed2a3b #FFFFFF #000000

Primary Secondary

Grey Tints for Text and Background

#1F1F1F #565656 #9F9F9F #F2F2F2

#F5F5F5

#3080e2

#FFFFFF

#87bb00

#ea7308

#00b5eb6

#c50256

Accent



Thank You
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