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Site Provisioning Wizard and other sites are accessed
by employee at different places. The intent is to overall
enhance employee Experience by converging all Tools
and sites in a single portal and to optimize the Site
Provisioning Wizard. The existing application provides
workflow for the site request creation process through
the various stages of approval

BUSINESS CHALLENGES

|

[2] Disconnected Request Process
2] Extensive Backend Support
No Multidevice Accessibility

2] Lack of Personalized Experience




.

EMPLOYEE PRODUCTIVITY

Increase in employee
productivity through user centric
meaningful content at one place.

» Business Objectives

DISCRETE TOUCHPOINTS

Automated and connected
process of creating
requests

PROCESS OPTIMIZATION

Leaner and Smoother
digital journey driven by 3
simple steps.

REDUCED OPERATIONAL COST

Decrease in approval
times and SLA’s and site
creations



Site Requestor

RICHARD PAUL

LOCATION Brisbane
DOMAIN Site

Requestor

Richard is associated with Oltiva Mining
Department. He is active in his day job -social
networking and prefers collaboration on top of
individual ownership. Right now he wants to
exchange critical information on his project
sites.

He wants to have his own digital portal space,
where he can manage, share and collaborate
project deliverables and business initiative's
with other employees.

INTERNET & BROWSING

EXTERNAL COLLABORATION

SOCIAL NETWORK

CHALLENGES

M=

GOAL

)

)

)

)

)

Creation of requests in excel form is lengthy and time
consuming.

No request workflow status around number of requests
created and existing sites

No multi-device accessibility

Existing Site Provisioning Wizard has too many creation
steps and not optimized.

An efficient Request Raise Management Practices for
the portal.

Optimized and efficient Site Wizard to create new
sites.

To find all requests at one go, at one place, so that he
doesn’t have to Re-RAISE the request.

Life-cycle maintenance of requests and approval
notifications

To be productive on any device at any place.



Scenario

EXISTING SCENARIO

The existing application provides workflow for the
site request creation process through the various
stages of approval.

Admin team share an excel form which David fills
and sends it back to the team. The Support team

then fills up the details in and creates the site for Admin team David fil!s David sends Admin team Admin Admin tegm
David. Th . s | h q shares the up form in back the form updates the updates 6 creates site

avid. . existing process .|s engt y.an n.ot form excel to admin team details steps in the for David
productive for the employees, since every time a site SPW.

is to be created, same procedure is followed

TRANSFORMED

§ac\;i§ ug‘él:l{nl’g myWorkspace and gets a quick view
for his key statistics. HE glances through his existing
Requests and raises a new request which redirects
him to the new optimized Site Provisioning Wizard.
He fills up the wizard in 3 simple steps and submits

the request for site creation. David’s request is David logs David David uses David submits the ~ Approver confirms
approved and he is notified in his dashboard that the in raises a optimized SPW  request and send and David is
myWorkspace new and completes 3 for approval. notified for Site

site is created successfully. request. simple steps Creation



Re-iImagined Experience

OLTIVA Q @ e

myWorkspace John Doe

m MANAGE SITES TOOLS SUPPORT

FREQUENTLY ASKED QUESTIONS

&

spacel
myWorkspace aims to simplify, streaml dardize the 47 ¥

< rent and inf g processes
across Rio Tinto.

EXPLORE MORE

Welcome to myWo

Quick Links

Key Actions (6)

My Activities

Tasks (5)

Task Name

Approve Project Site

Quick Links
©®

\\\\\\\ ) Key Actions

Update Site Metadata

StartDate Due Dite Status

Metadata Inheritance

My Requests

+ My Sites

PRO-ACTIVE EXPERIENCE PERSONALIZED EXPERIENCE RESPONSIVE EXPERIENCE
Ability to capture all content and Intuitive content browsing, and consistent Seamless Ul experience across
information at one place navigation and user based statistics devices & browsers at any place, any

time.



OLTIVA

myWorkspace

HOME MANAGE SITES

SUPPORT

Q @ Welcome
John Doe fk i v

FREQUENTLY ASKED QUESTIONS

My Activities

Tasks (5)  Issues (3)

Task Name

Approve Project Site

Update Site Metadata

Risk (2)
Start Date
12 Nov 2017

03 Dec 2017

Due Date

14 Nov 2017

08 Dec 2017

Status

In-Progress

In-Progress

Quick Links = I

Key Actions (6)  Recent Visits (6)  Favorites (5)

Q Request a New Site View All Activities

@ Request a New SubSite @ View All Sites

Manage Site
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myWorkspace

My Activities

TOOLS SUPPORT FREQUE

My Sites
Manage

My Documents

Manage Site Metadata

Request New Site

Request New Subsite

My Activities = (& Quick Links = =
Tasks (5)  Issues (3)  Risk (2) Key Actions (6)  Recent Visits (6)  Favorites (5)

Task Name Start Date Due Date Status [ Requesta New Site View Al Activities

Approve Project Site 12 Nov 2017 14 Nov 2017 In-Progress FE5 Request a New Subsite [ View Al Sites

Update Site Metadata 03 Dec 2017 08 Dec 2017 In-Progress Manage Site



My Activities

Tasks (5) Issues (3) Risk (2)
Task Name Start Date
Approve Project Site 12 Nov 201
Update Site Metadata 03 Dec 2017
Metadata Inheritance 5 Dec 2017

My Requests

Active (4) Closed (2)  Draft (2)

@ Test Project Site
Project Site | Pending Approval

Cal Test Team Site

Your Provisioning request has been rejected. Please
contact your approver for further clarification.

lishing Portal | Si

n in process

A Test Publish Site

Document Management Site | Suspended

Due Date

14 Nov 2017

Uo Dec 201/

17 O 17

Yo "0
[/ DecC £U

Status

n-Progress

n-Progress

Completed

& X

Modify Cancel

'l. .‘v

{

Quick Links

Key Actions (6)

Recent Visits (6) Favorites (5)

78

Team Site

=2
(1]
7 il

Application R...

My Sites

Active (4)  Inactive (2)
—o—| Cal Project Site 6C
O
=0—| Project Site

Management Site L12

Team Site

Duplicate Site

Prospect

e

S

Manage Site

Procurement Site L206:L.287
Document Management Site

Test Site 001
Publishing Portal



myWorkspace John Doe BY L

OLTIVA Q £ e Be

m MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUESTIONS

Site Provisioning Wizard 5 ?

Home > Site Provisioning Wizard Feedback Help

O

1. Choose Site Template

Choose Site Template

S
_—
Project Site Document Management Site Team Site Publishing Portal
SITE REFERENCES BLOGS

> Application Right Outsourcing > Mining & Copper



myWorkspace fahn Doe B s

OLTIVA Q & Welcome r?‘ o

m MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUESTIONS

Site Provisioning Wizard 5 ?

Home > Site Provisioning Wizard Feedback Help

O

1. Choose Site Template

Choose Site Template

Document Management Site Team Site Publishing Portal

Project Site

Project Site

Project Site enables you to collaborate with project team members on content specific to a particular project or programme of work.
The site includes additional features to track risks, Issues and decisions.

Annce inchided byv defanils »
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myWorkspace John Doe

o

m MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUESTIONS

Site Provisioning Wizard =5 ?
Home > Site Provisioning Wizard Feedback Help
1. Choose Site Template 2. Provide Site Details
Provide Site Detalls Site Template : Project Site
Site Options N

Site Identifications

Site Properties v

BACK

SITE REFERENCES BLOGS

B T [ o e R o e e N = L
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myWorkspace

m MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUESTIONS

Site Provisioning Wizard = ?

Home > Site Provisioning Wizard Feedback Help
1. Choose Site Template 2. Provide Site Details
Provide Site Detalls Site Template : Project Site
Site Options A

. &
Site Page Layout @

A project workspace is available in multiple page layouts and can
Project Number Q* be preconfigured, with directory structures that are
representative of popular project methodologies. Click on the
help icons next to each option to learn more.

Project Methodology @ )

Site Identifications

Site Properties



OLTIVA

myWorkspace

m MANAGE SITES TOOLS

Site Provisioning Wizard

Home > Site Provisioning Wizard

SUPPORT

Q @ Welcome | _'
John Doe & * Vv

FREQUENTLY ASKED QUESTIONS

2 2

Feedback Help

v

1. Choose Site Template

Provide Site Details
Site Options

Site Page Layout 0"
Project Number "

Project Methodology @ :

Site Identifications

Title *

O

2. Provide Site Details

Site Template : Project Site

A project workspace is available in multiple page layouts and can
be preconfigured, with directory structures that are
representative of popular project methodologies. Click on the
help icons next to each option to learn more.

Primary Owner *

L L . -
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myWorkspace

m MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUESTIONS

Site Provisioning Wizard = ?
Home > Site Provisioning Wizard Feedback Help
1. Choose Site Template 2. Provide Site Details 3. Review and Submit

Review and Submit

Site Options
Site Layout Custom Project Methodology Six Sigma
Project Number SSS

Site Identifications

Title My Site Primary Owner PP SA
Description Test Description Text Secondary Owner PP_SO

Site Properties

Organisation Unit L1 (207) Business Classification PROCURMENT (VGI)



OLTIVA Q @ Welcome rE‘ o

myWorkspace John Doe B

m MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUESTIONS

Site Provisioning Wizard 5 ?

Home > Site Provisioning Wizard Feedback Help

v v Vv

1. Choose Site Template 2. Provide Site Details 3. Review and Submit

Request Submitted Successfully

Your Request for a new Site has been logged successfully. It must be reviewed and
approved before site can be created.
You will be notified once your request has been processed.

Track all your request status on your Dashboard.

RETURN TO DASHBOARD

SITE REFERENCES BLOGS

> Application Right Outsourcing > Mining & Copper
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myWorkspace

Project Ste Request has been created
and submitted for Approval

——] 1hourago
David Paul approved your Project Site
Request Test Ste 01
40 mins ago

M

Approval received for Document
Management Site Request Worksheet
1.5 hours ago

HOME MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUEST

Team Site Request #2000764322 has been
Rejected by Emily Smith

40 mins ago

My Activities = (& Quick Links = =

Tasks (5)  Issues (3)  Risk (2) Key Actions (6)  Recent Visits (6)  Favorites (5)
Task Name Start Date Due Date Status Q Request a New Site View All Activities
Approve Project Site 12 Nov 2017 14 Nov 2017 In-Progress fE5 Request a New SubSite [ View Al Sites

Update Site Metadata 03 Dec 2017 08 Dec 2017 In-Progress Manage Site



Mobile Experience

Dashboard

OLTIVA

myWorkspace

— HOME

Welcome to myWorkspace: 5 ’ "
my\orkspace aims to Simpify, streamiine 3 y ”
standardize the document management (a

information sharing processes across Rio
Tinto.

e $\x

My Activities

Quick Links

My Requests

My Sites

My Organisation Sites
My Documents

My Yammer Feeds

myWorkspace Landing Page with
all sections shown in Accordions

OLTIVA

myWorkspace

— HOME

Welcome to myWorkspage&
myWorkspace 3ims to simphfy, streaméine 3

information sharing processes across o N
Tinto.

[eeLore more | ( [ k é,‘
BT ", $\‘
My Activities

Quick Links

Recent Visits (6)

= 78

Trainings News Team Site

[T 000
it

Prospect Application Ri ... T Steerin ...

My Requests

Quick Links expanded and tile view

shown for links referred

information sharing processes across fio
Tinto. ‘

s D

My Activities
Quick Links

My Requests |+
Active (4)

Test Project Site
Project Site | Pending Approval

Cal Test Team Site
@ Team Site | Rejected

Marketing Project Site
&)

Publishing Portal | Site creation in process

Test Publish Site
Document Management Site | Suspended

My Sites

My Requests expanded view with
Site Title, Type and Status shown

IVIy UIB(HIID(ILIUII ILCS
My Documents

My Yammer Feeds

Mark Glazebrrok

5 Decembe:

Post Link

google.co.in/search?q=Ul+tile
=isch&tbs=rimg

SITE REFERENCES

Application Right Outsourcing

Yammer Feed expanded view with
post, status and message.



Mobile Experience

Site Provisioning Wizard

OLTIVA
myWorkspace

— HOME

Site Provisioning Wizard

Home > Site Provisioning Wizard

Choose Site Template

Project Site

Document Management Site

i) Team Site

Publishing Portal

SITE REFERENCES
Application Right Outsourcing

Training & Readiness

OLTIVA

myWorkspace

— HOME

Site Provisioning Wizard

Home > Site Provisioning Wizard

Provide Site Details

Site Template : Project Site

Site Options

Site Identifications

Site Properties

BACK

SITE REFERENCES

Application Right Outsourcing

OLTIVA

myWorkspace

— HOME

Site Provisioning Wizard

Home > Site Provisioning Wizard

Provide Site Details
Site Template : Project Site

Site Options

Site Identifications

Title

Description *

Primary Owner =

Secondary Owner »

OLTIVA a @

myWorkspace

— HOME

Site Provisioning Wizard

Home > Site Provisioning Wizard

3. Review and
Submit

Request Submitted Successfully

Your Request for a new Site has been logged
successfully. It mus ewed and approved before
site be created.

You will be notified once your request has been
processed.

Track all your request status on your Dashboard.

RETURN TO DASHBOARD

SITE REFERENCES
Application Right Outsourcing

Training & Readiness

Site Provisioning Wizard mobile view. Provide Site Details screen showing Step 2 showing expanded view for
Choose Site Template accordions all three sections on default view. the request form.
shown

Confirmation message shown on
successfully submitting the request.



Ul SCOPE

KEY STATISTICS
(Tasks, Issues, Risks, Requests )

MY SITES
(List of my Existing Sites, grouped by count
status active, inactive, archived)

MY DOCUMENTS

SITE PROVISIONING WIZARD

1 2 3

EMPLOYEE DASHBOARD

TOP BANNER/CAROUSEL
(Promotions, Announcements)

RECENT SITE VISITS
(browsing history)

MY REQUESTS
(grouped by closed, active, draft)
(ADD New, and request actions)

MY ORG SITES
(Related sites)

SITE METADATA TOOL

QUICK LINKS
TO OTHER TOOLS AND SITES
Refer existing iconic

MY ACTIVITIES
(grouped by Tasks, Issues, Risks)

MY YAMMER FEEDS

SITE MANAGEMENT TOOL



Navigation Flow

Dasboard
< >
L R
Site Provisioning Site Management Site Metadata
Wizard Tool
== I
il 2 3 e — —
_—
E—

Tool
I .



Conceptual Sketch - Dashboard

BANNER

TASKS ISSUES RISKS REQUESTS

QUICK LINKS 3x2
Icon and name

RECENT SITE VISITS 3x2
Icon and name

MYSITES -y pequests
Classificatic;n Request MY ACTIVITIES
lcon Number Task Name, Task
. Request Title Status , Date
Classification
Requested Date
Type

ORG SITEs

DOCS YAMMER

TASKS ISSUES

REQUE

RISKS
STS

MY ACTIVITIES
Site Name,
Classification
Icon,
Classification

Type

DOCS

BANNER

RECENT SITE
3x2
Icon and name

MY REQUESTS
Request
Number

Request Title

Requested Date

ORG SITEs

QUICK LINKS
VISITS 3x2
Icon and name

MY SITES
Task Name, Task
Status , Date

YAMMER

MY ACTIVITIES

Task Name, Task Status,

Date

MY REQUESTS

Request Number

Request Title
Requested Date
Chart view

DOCS

BANNER

Site Name, Classification

ORG SITEs

QUICK LINKS

Key Actions, Recent Sites,

References

MY SITES

Icon,
Classification Type

YAMMER



Visual Design Options

Dashboard

OLTIVA

myWorkspace

HOME MANAGE SITE To0LS SUPPORT  FREQUENTLY ASKED QUESTIONS

Create your Site'in
3 Simple_Steps.

ing Wizard

Q @ Welcome
JohnDoe & V'

Quick Actions

Site Visits ey Action

Site Name Descrption Visited Date
5] Ste Provisioning Wizard Projctste enabies you to col 5 January 2017
5 site Management Tool Used for sharng purposes and May 201

] Ste Metadsta Data E

My Requests +
Active (8)  Closed (2) Draft (2)

Project Site
063900 1 12Jan 2017

Team Site
00123633800 1 1230 2017

Publishing Portal
SPULGEIT | 6Apri 2017

Document Management Site
P88 118y 2017

My Organisation Sites
Title Description

8 ComestproectNew et

5 No Notcaion

B Test01
) No Notifction No Notiicaion
£ Test01 et

My Documents

Document 01

1 Ashiey Miler

Document 02
16 March 2017 I John D.

Document 03
18 Apri 2017 | Maria .M

H A A

% Documer

v

1

QUICK LINKS
> MyRT
> Treining &Readiness.

> Prospects/RTBS

© 2017 RioTinto

& My Sites

Active (7)  Ina

Site Name 01
Prject site

Site Name 02
& remsee

) Site Name 03

Document Manogement Site

[ Site Name 04

Publicing Poral

Quick Links

[}

Taiings News Team ite
¥ Q L
Prospec News 17 Steering

My Activities

Tasks(6) lssues(3)  Risks (6)

Task Name 01
InProgress | 12Jan 2017

Task Name 02
Completed 15.pr 2017

Task Name 03
Completed 1 6 June 2017

Task Name 04
Completed 1 81uly 2017

Organisation Unit Primary Owner Info Security Classfication Externally Shared More Info

U1 o #p.5a RioT
My Yammer Feeds
Mark Glazebrrok et 36
BLOGS

> Mining & Copper
> All Media Releases

> Cash generation of mining

Support  Terms of use

STAY UPTO DATE WITH US

Pivacy  Speak-OUT  Feedback (internal network o)

OLTIVA Q @ el

myWorkspace John Doe

m MANAGE SITE TooLs SUPPORT  FREQUENTLY ASKED QUESTIONS

Create your Site in 3 Simple Step

Explore the new optimized Site Provisioning Wizard

step 1 Step2

CREATE SITE

O
My Activities Quick Links
Tasks (5) Issues Risk (2) Key Actions ~ Recent Visits ~ Site References
Task Name Start Date Due Date Status
Task Name 01 7 ° Trainings News Team Site Team Site
Task Name 02 2 March 2017 mpletac
. Prospect News Applcaton Right- 7 Steerng
Task Name 02 2 rogress .
My Requests + (& My Sites
Active (4)  Closed (2] Active (4)  Inactive (2)  Archived (2)
Site Name 01 % Site Name 01
22600 1 122017 Projct e
126452007362 Site Name 02
675213690700 () Site Name 03
@ meeerensic
137863000003 Site Name 04
Reques e Fustening ol
My Organisation Sites
Tite Description Organisation Unit Primary Owner  Info Security Clasiication Extermally Shared More info
) Caltestrojec New Ne . Ueoneom  Pesa Rio Tinto Confientil
) No Noifction No Notifcatc aTestproject_Ne 100 ®  pesa o Tinto Confiential
B Testor Tes CarfstProjct Nes veonzeo  Ppsa Rio Tito Confientil
) No Noifcation No Notifcato CalfestPrje ) P-sa o Tinto Confential
B restor Tes . veon2Es  pes Rio Tinto Confiential
My Documents My Yammer Feeds
[ oocumentor Mark Glazebrok fien B2 1303m
S January 2017 ne
[ oocumentoz
(e e o=
E Document 03 i
16 Aprl 2017 1
= Document 04
16 Apr 2017 v
QUICK LINKS BLOGS
> MRT > Mining & Copper
> Traning & Readiness > All Media Releases STAY UPTO DATE WITH US
> Prospects/RTeS > Cash generation of mining

By

© 2017 RioTinto Support  Termsofuse  Privacy  Speak-OUT  Feedback (internal network ony)



Visual Design Options

Promotional Banners

myWorkspace has a 4‘
w look and feel ! AN

e ha n refreshed for better Emplo“'" a8
ind enhanced User Experience.

myWorkspace h»asi a

< We launch an updated versios
hope that you will enjoy the it

Create you

Explore the new optimized

sl

Welcome to myWorkspace!

myWorkspace aims to simplify, streamline and standardise the

document management and inform sh pro across
< Rio Tinto. Please visit our Training t A

my Workspace has to offer. ot

GO TO TRAINI »? —




Visual Design Options
Tile Compositions

ing st has been rej
r approver for further clarifi

Quick Links Quick Links

Key Actions (6) Recent Visits (6) Favorites (5) Key Actions (6)  Recent Visits (6)  Favorites (5)
Trainings Application Right Sourcing E Request a New Site View All Activities
% News ﬁﬁﬁ IT Steering Group Request a New SubSite Sl View All Sites
f—
Hover effect
% Team Site Manage Site
1%') Manage Metadata
E Prospect =

Quick Links = Quick Links ==

um
Key Actions (6) Recent Visits (6)  Favorites (5) Key Actions (6)  Recent Visits (6)  Favorites (5)
Trainings Application Right Sourcing =0y =
oL r X
News IT Steering Group Trainings News Team Site Prospect Eg

Team Site @

Prospect Application R... IT Steering ...

Trainings

ki

@ Cal Test Team Site @ X

Team Site | Rejected Modify Cancel




Visual Design Options

Site Provisioning Wizard

RioTinto OLTIVA

myWorkspace

m MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUESTIONS

Site Provisioning Wizard

Home > Site Provisioning Wizard

—0

1. Choose Site Template

Choose Site Template

Project Site Document Management Site Team Site

Project Site

Project Site enables you to collaborate with project team members on content spedific to a particular project or programme of work.
The site includes additional features to track risks, Issues and decisions.

Apps included by default

News Announcement Contacts Document Library Risks.

Links Calendar Tasks Issue:

*Items shown as disabled may be added by a site admin as required.

QUICK LINKS BLOGS

> MyRT > Mining & Copper

> Training & Readiness > All Media Releases

> Prospects/RTBS > Cash generation of mining

© 2017 RioTinto Support  Termsofuse  Privacy

Q & Welcome
John Doe v

2 ?

Feedback Help

Publishing Portal

STAY UPTO DATE WITH US
MY 00

Speak-OUT  Feedback (Internal network only)

RioTinto OLTIV,

myWorkspace

m MANAGE SITES TOOLS SUPPORT FREQUENTLY ASKED QUESTIONS

Site Provisioning Wizard

Home > Site Provisioning Wizard

Choose Site Template

Choose Site Template

Project Site Document Management Site Team Site

Project Site

Project Site enables you to collaborate with project team members on content spedific to a particular project or programme of work.
The site includes additional features to track risks, Issues and decisions.

Apps included by default

News Announcement Contacts Document Library Risks

Links Calendar Tasks Issue:

*Items shown as disabled may be added by a site admin as required.

QUICK LINKS BLOGS

> MyRT > Mining & Copper

> Training &Readiness > All Media Releases

> Prospects/RTBS > Cash generation of mining

© 2017 RioTinto Support  Termsofuse  Privacy

Q & Welcome
John Doe v

2 ?

Feedback Help

Publishing Portal

STAY UPTO DATE WITH US
m ¥ & (4]

Speak-OUT  Feedback (Internal network only)
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YOU
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