
CREATIVE WIZARD



P r o b l e m  S t a t e m e n t

To manage and perform tasks in order to get the patients satisfactory result while 

also keeping the medical team and management teams informed about the 

progress report of the patient’s well being through using Microsoft Teams

Hospital Management



P r o c e s s  F o l l o w e d

Business Understanding

Technical ConstrainsUser Needs/Goals

Solution

Market Research

Current Eco-System 

Pioneers and Leaders 

1. Doctors
2. Patient 
3. Administration Team  

Tools Exploration

Hardware Infrastructure



M e d i c a l  E c o s y s t e m
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M a r k e t  R e s e a r c h



H o s p i t a l  E c o s y s t e m
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Digital Dias

T r a n s p a r e n t  E c o s y s t e m

Customer friendly Powerful Omnichannel Smart Management process

Administration 

Management

Medicos Pharma

Digital 

Insurance
Dias

Marketing



P a r t i c i p a n t s  i n  U s e r  I n t e r v i e w

Dr.Nilema.Nadendla

Apollo Hospital  

Location : Vijayawada

Satish

Kanekta Corp

USA

Mrudhula. 

IT Employee

Location : Hyderabad



Communication

Social Tasks

Smart Alerts

Social Collaboration

Document Sharing

Intuitive UI

Process Optimization

Instant Access

Dynamic Reporting

Analytics & Statistics

Process Audit

Task Management 

P o w e r e d A r e a s



• Touchpoint for the hospital for all purposes

• Hospitals spent lot of money on marketing and advertisement for brand awareness. Every 

time they have to take out a budget for  their new offering campaign.

• They can save lot of money by going digital, they can save money on paper and printout

• This can be an attempt for ecofriendly, taking a scanning or report hard copy of plastic

• Since the all the hospitals are connected, they can easily access their health profile

• Patient retention, since they have all document and health profile and the network hospital 

it will help to retain the patient and gain the trust on brand

By giving Teams account  to the patient what hospital will get and what are 
the benefits.

• No need to carry a single reports of previous checkups
• Evetime no need to explain about their previous problems
• Since they have network of hospitals. The whole data in on cloud and patient go to 

any of their nearest hospitals based on their convenience.

Hospital perspective

Patient perspective

F e a s i b i l i t y  o n  l i c e n s i n g  &  U s e r ( P a t i e n t )  
s u b s c r i p t i o n





H a r d w a r e  I n f r a  S t r u c t u r e  

Kiosk Stations Tablet Mobile Laptop



BUSINESS GOALS

71
H O S P I T A L S

12000
B E D S

3 ,400
P H A R M A C I E S

12000
P R I M A R Y  C A R E  

C E N T E R S

150
L A B  &  D I A G N O S T I C  

C E N T E R S

1 10
M O B I L E - M E D I C I N E  

C E N T E R S

H OW  B I G  I S  
H O S P I T A L ?



Mrs. Glory
Market Researcher

DEMOGRAPHICS

Age: 45, married with 2 children

Gender: Female

Education: MBA from Columbia University

Location: Urban Location

PAIN POINTS

- Taking Appointment is hectic tasks (Through IVR or online)

- Misses Appointments Due to busy schedule she forgets the 

appointments

- Maintaining or carry documents are  difficult Her job demands lot of 

travelling  she unbales to carry documents everywhere

TECH

Internet

Social Media

Online Transaction

Gadget Usage

Early AdopterBIO

Glory is a market researcher.  Her role  demands travelling. Its very difficult 
for her to keep track of personal things







Teams













Hello!



Rahul
IT Professional

DEMOGRAPHICS

Age: 40, married with 2 children

Gender: Male

Education: B.Tech from  Manipal University

Location: Urban Location

PAIN POINTS

- Doesn’t have time to go for regular checkups to the hospitals because 

of busy schedule

- Waiting in a long queues in the hospital is tiresome 

- Going in person to the hospital is difficult for any small reasons

TECH

Internet

Social Media

Online Transaction

Gadget Usage

Early AdopterBIO

Rahul works very hard. He is very busy and  does not have work life balance. 

No physical  activity in his daily routine. 







Teams

SOS 



SOS from Rahul

Teams





Teams





SOS from Rahul

Teams











S u m m a r i z i n g

1. Easy & Seamless communication between multi-verticals. 

2. Tele Consultation.

3. Leveraging Marketing Needs.

4. Direct & Frequent Connect with Patient.

5. Proactive Health Assistance/Wellbeing Sessions (Corona Virus Breakout).

6. Business Overview Dashboards (Management).

7. Overview of Revenue Statistics.

8. Data analytics on performance of Health Care, Pharma, Other Verticals of Hospital management.

9. Yearly Health and Medical Statistics.

10. Overview of Staff performance.

11. Statistics of patient satisfaction Report.

12. Payment Process.

13. To Provide Intuitive UI and process optimized service.

14. To Track or maintain past Records.

15. Provide SMS Alerts on Mobile. 



Thank you


